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In recent years, with Chinese economic rapid development, and further 
strengthened opening to the outside world, and national income increased 
significantly, studying abroad has become what a large number of students are 
aiming at. In 2006-2009, the total amount of students going abroad for study was 
rising annually, especially the amount of students self-funded studied abroad，the 
average annual growth of this part was up 20%.It brings more opportunities to the 
intermediary market of studying abroad. Meanwhile the market entry certification 
system became more and more strict. Therefore it is absolutely a good window for 
the existing intermediary service organization to develop and enlarge market. 
GF Company is under the pressure of revolution and innovation due to the 
fierce market competition. After fully analysis the trend of industry development and 
competition situation of the intermediary market of studying abroad, this article 
proposed the GF’s future business plans, identified the developmental strategy for 
the next five years.  
This study put forward a business plan for GF Foreign Services Ltd applying 
entrepreneurship theories. It has shown that GF Foreign Services Ltd GF hope to 
become a known supplier for foreign service affair including private study abroad 
agency services, business services, insurance agents abroad, Chinese-foreign 
cooperation schools etc, and the center markets located in Xiamen, Quanzhou，
Zhangzhou, Fuzhou, LongYan, Putian city, and other cities in Fujian province. In the 
future the market will extend to Jiangxi and Hunan province. It’s estimated that 2 
million Yuan of corporate venture capital payback period is expected to 2.21 years, 
the 5-year internal rate of return is 33.1% of the venture capital. It is a less capital 
investment and a good venture capital project. 
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在学习了 MBA 课程之后，本人产生了自己尝试创业的想法，GF 公司变革
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